facility databases can support such analysis. Budget authorities then should be
encouraged to commit to the preferred strategies as a part of the costs of owning
facilities. Operation and maintenance "trusts," renewal sinking funds, and other
mechanisms for earmarking funds should be used, if necessary, to make this
commitment effective in practice. Research to support flexibility, particularly
data collection and analysis on space utilization, systems function, and user
satisfaction should be supported and fed into subsequent planning and design.

In addition, agencies should seek and be given budget allocations to permit
inventory stockpiling of replacement parts and supplies that could forestall
obsolescence of larger subsystems. Inability to obtain replacement parts is an
avoidable cause of obsolescence.

SETTING FACILITY DESIGN GUIDELINES AND OTHER
PREDESIGN ACTION

Federal agencies are responsible for establishing their own facility design
guidelines and criteria. Some agencies draw heavily on the national codes and
standards that provide the basis for most local building codes and professional
design guides, but other agencies have their own extensive, and sometimes
unique, controls. In either case, however, federal agencies seeking to manage
facilities in such a way as to avoid obsolescence have a particular responsibility
to assure that their criteria and guidelines are up to date and do not refer to
obsolete procedures and products. Agencies should prepare for design by
assuring that their criteria reflect consideration of trends of changing technology
and likely future needs, particularly regarding mechanical, electrical, and
communications systems. Specific reference should be made to the costs of
obsolescence and the agencies' desire to avoid those costs.

Agencies should continue to support development of computer-based
automation of government guide specifications, to facilitate search and discovery
of criteria most likely to face change, and to help to resolve unnecessary
differences among various agencies. Increased use of postoccupancy evaluations
can support that effort. In addition, agencies should support predesign analysis
of critical projects to foster adaptability, and they should encourage designers
to adopt CAD sketch systems, generic facility design charettes, or other
techniques for such analysis.
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